Dr. Cable Green, Director of Global Learning at Creative Commons


· Thank you committee members for the timely hearing on this critical topic.  In an era of limited government resources and a critical need to improve the education of our citizens for the new century, openly licensed textbooks offers an ideal opportunity to meet the needs of the times.
My message today is simple:

· For the first time in human history, we have the technical and legal tools to make highest quality educational resources (including textbooks) available to all Oregon citizens for the marginal cost of $0.
· The world has changed – and it is our job to leverage this opportunity.
Most important… 

· Efficient use of public funds and policies to increase student success and access to quality educational materials.  

· Everything else (including all existing business models) is secondary.

· First, let me start with a definition.  Open Educational Resources

· OER are teaching, learning, and research materials in any medium that reside in the public domain or have been released under an open license that permits their free use and re-purposing by others.
· http://www.youtube.com/watch?v=gJWbVt2Nc-I 

· Open Textbooks – are a subset of OER.
· The idea of Open Educational Resources dates back to the summer of 2002, during UNESCO’s 2002 Forum on the Impact of Open Courseware for Higher Education, where a group of educators agreed upon the term “Open Educational Resources” to describe a vision in which they saw the possibility of equalizing access to knowledge for teachers and students around the globe. Now, a decade later, the concept has grown from a handful of institutions sharing resources online to a global movement that is entering the mainstream of education at every level. Starting with MIT making its entire undergraduate curriculum available for free on line – a task completed in 2007 – there are now hundreds of Universities who have opened their content for all to share.
· You’ve no doubt seen the recent rise of the MOOCs from MIT, Harvard, Berkeley and others – Coursera, Udacity, EdX and others – Udacity and EdX are going to openly license their course content – so they will be both no-cost AND remixable. 

· Why is this happening?

· The Internet, cheap computers & digital education content has made it possible, for the first time in human history, to share education resources with everyone, for the marginal cost of $0.
· Internet
· Inexpensive hardware

· Education content is born digital
· Storage, distribution, replication – still have production / maintenance costs

· Open licensing – Creative Commons
· 10-year movement called Open Educational Resources

· Policy makers and Educators are choosing to use these tools to help more people get an education.
· Oregon is in a unique moment in time.

· Textbooks are a significant and often overlooked college cost.

· The average student spends $1,168 per year on textbooks and supplies.  This is comparable to 40% of what community college students pay in tuition and fees.  (Source: College Board)

· The average price of a market-leading textbook for popular courses is $175, and some books cost $250 or more. (Source: USPIRG)

· In several states where tuition costs are low, it's not uncommon for students to pay more the book than they do to take the class.

· Textbook wholesale prices have been rising four times the rate of inflation for the last two decades. (Source: USPIRG/BLS)

· Textbook costs can have a negative impact on student success. 

· 7 in 10 students surveyed skipped buying one or more textbooks because the cost was too high. The majority of those students - 78% - also believed in general that not having the text would hurt their academic performance. (Source: USPIRG)

· More than three quarters of those students believed not having the required materials could hurt their grades. (Source: USPIRG)

· Open textbooks can reduce costs dramatically.

· Using an open textbook in place of a traditional textbook saves students 80% on average. The average savings per student over traditional textbooks worked out to $104.34. (Source: USPIRG)

· that takes into account the students who buy print copies of open textbooks and those who avoid paying full price on traditional textbooks

· For a typical 100-student class, this would reduce collective student spending by $10,000. (Source: USPIRG)

· Open textbooks are becoming widely available.

· More than 3,000 U.S. faculty are using open textbooks.

· An effort at the University of Minnesota has identified and catalogued more than 70 high-quality open textbooks that have been vetted for quality, including texts for 20 of the top 25 highest-enrollment college courses. (See http://www.insidehighered.com/news/2012/05/10/university-minnesota-compiles-database-peer-reviewed-open-source-textbooks)

· Businesses and non-profit projects are evolving around open textbooks.

· OpenStax College is publishing 5, and eventually more open textbooks.

· Flat World Knowledge, an innovative for-profit publisher, now offers more than 50 open textbook titles.
Example – your neighbors to the north and the south:

WA Open Course Library as a measure of CA Textbook Cost Savings
· Open textbooks are a smart investment.  An analysis of Washington's Open Course Library found that the estimated $1.24 million in textbook savings generated within the first year would outweigh the entire $1.18 million cost of producing the first 42 courses.

· The average savings amounted to $101.69 per student per course. 

· If California's textbooks produced similar savings in the top 50 enrolled courses, the program could save $94,872,577 per year in the CA CC's alone.  (Credit FTEs for '08-'09 in CA CC's top 50 courses = 932,959 x $101.69 per student)

· Important: Oregon does not have to build anything new. Many organizations and teachers are already building, openly licensing, and sharing (at no cost) their open textbooks and open courseware.

· Moreover, Oregon public Universities and Community Colleges are very interested and need assistance:

· Met with OR Community College Presidents last month
· Will be at OR State University in late October

· The Textbook Publishers will tell you Open Textbook quality assurance processes are lacking. 
· They are wrong. 
· OpenStax, Flat World Knowledge, CK12 building open textbooks… CA will provide $500K/book in an open RFP.
· The publishers are trying to figure out how to hold onto 20th century business models in the midst of 21st century technologies and high quality, free open textbooks and courseware.
· Their new model = Expensive, time-bombed digital eBooks do not work well for students... eBooks are still expensive, students lose their access (time-bombed), and lose their ability to sell a tangible asset – they are leasing the book.


· Publishers' e-textbooks are expensive compared to other cost-saving measures.  CALPIRG found that savings from e-textbooks were only 52% off of print retail price on average, while print rental savings were higher at 61%.  E-books can actually end up costing twice the net price of buying and selling a textbook used.


· CALPIRG took an average of 100 textbooks for high-enrolled courses, and the average price was $175.48 for a new print book and $85.53 for an e-book.  For many students, the e-book cost is still hardly affordable.

· publishers may provide average textbook and ebook prices, but they are usually a straight average of all books, and not weighted by popularity.


· Furthermore, there is ample evidence that e-textbooks are not a complete solution, since many students still prefer the print format.  Several recent studies, including one by CALPIRG, found that about 75% of students prefer print textbooks.  In addition to varying preferences on format, students also vary in how long they want to keep their textbooks.  


· 66% of students surveyed by CALPIRG would not rent all of their textbooks if given the option, meaning that "time-bombed" e-books would not suit the needs of those students. 


Let’s look at the economics of e-books
· Online, on demand access to one textbook (~$19/month) costs more than online, on demand access to every major movie, TV show, and song produced in the US in recent memory ($7.99 + $9.99 = $17.98/month). 

· One textbook costs more than the entire output of the film, television, and music industries combined.

· http://opencontent.org/blog/archives/2348

Open Policies are Taking Hold

· Publicly funded resources should be openly licensed resources so the public has access to what it paid for.

· CA’s open textbook bill is a good example of open policy

· State will create a fund of $25M

· Committee will decide which 50 highest enrolled textbooks will be built

· CA will issue RFPs (CA will not become a publisher) – looking for the best quality for the best price.

· CA will own the copyright, the publisher who builds the textbooks are work-for-hire, and CA will out a CC BY license on the books.

· UNESCO Paris OER Declaration

· 195 nations – including US signed
· http://creativecommons.org/weblog/entry/33089 
· The world is changing
· Opportunities to provide ultra low cost, high quality, digital and print educational resources is here. 
· It is our responsibility to leverage these technical and legal tools so all Oregon citizens can have access to high quality, affordable learning resources.
· Happy to answer any questions.

==================
1.   What/who is Creative Commons?

· http://creativecommons.org/ 

· CC is US-based nonprofit org that creates and supports a set of free copyright licenses  that are used by individuals, institutions, governments around the world

· copyright law requires you to ask permission; CC is a voluntary mechanism that allows rightsholder to communicate certain permissions in advance

· bridge the gap between how the web works and how the law works

· CC copyright licenses work on top of copyright law and do not replace it

· licenses are used around the world, approx 550M pieces of licensed content

· licenses stand up in court of law

2.       Is there any other entity out there like Creative Commons?

· cc is the global standard for open content copyright licenses - when I say content I mean text, photographs, video, audio, etc. 

· CC has been around for 10 years now

· there are other organizations that develop and steward free software licenses, such as the Free Software Foundation, which releases the General Public License, or GPL, used on Linux

3.       What is an “Open License?”

· copyright law requires you to ask permission; an open license is a publicly available, free tool that allows rightsholder to communicate certain permissions in advance to users

· CC licenses are open licenses that help reduce the transaction costs of having to ask permission by giving the rightsholders the tools to grant some permissions in advance

· Flickr example

